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Overview 

With over 20 years experience in providing information and communication technology 
services and systems, my experience includes:  

 Leading and managing teams of five to 30 people and projects up to $2 million 
 Successfully completing projects that make a difference to the business, 

including: implementing cloud computing, disaster recovery and global 
communication solutions 

 Enabling business objectives through technological leaps and solutions such as: 
Google Mail, global ERP via VPN, collaboration systems, Video Conferencing, and 
ITIL based professional services; 

 Translating organisational strategic objectives into an actionable ICT strategy 
 Consistently improving ICT services and system reliability. For example, system 

availability increased to consistently over 99.5% 
 Exhibiting an attention to detail that ensured the success of many endeavours. 

  

Education 

2002 - 2004 BCom (Hons) University of Canterbury, Christchurch 
1981 - 1985 BSc (Hons) University of the German Army, Munich 
  

Current role 

As the IT Manager I’m accountable for all operational ICT activities but also ensure 
continuous improvements are consequently pursued and implemented.  Providing the 
right level of guidance, trust and control is essential for staff to develop, grow, and be 
successful.  At the end of the day ICT must provide value to the business and as long as it 
is invisible and simply works, this is achieved. 
 
In addition I am also responsible for a number of key projects at any one time. Recently 
this has included: 

 Global Video Conferencing system completion 
 CRM Phase 3 implementation 
 A complex Document Management pilot  
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Major Projects and Achievements 

Document Management 
 
Challenge Statement: 
 “Select and Implement a global system addressing the majority of the knowledge 
management requirement.” 
 
Achievements: 

 A comprehensive requirements list that is consistently referred to and 

referenced across the organisation 

 The agreement of “Governance first” 

 The split into manageable sub-projects (eg. search, workflow systems, bid 

management) 

 Building a global document store 

 The lesson learned: “not all files are equal” 

 
Collaboration 
 
Challenge:  
“Bring employees closer together bridging geographical and cultural boundaries.” 
 
Achievements: 

 Led the migration of 12 email domains, 6 mail and calendar systems, and 5 time-

zones onto a common email and calendar platform within 3 months 

 Implemented a global internal social network enabling virtual teams 

 Eliminated numerous local team wikis to create a manageable knowledge 

sharing environment 

 Managed both change processes through presence, openness, visibility and 

attention to detail 

 
Business Improvement Initiatives 
 
Challenge:  
“Ensure effectiveness before improving efficiency” 
 
Achievements: 

 Applied Lean Management principles to ICT operations  

 Achieved 50% reduction in remedial work within 6 months 

 Target of “80% of time is spend on new requests” achieved within a year 

 Invested into pair programming, agile and KanBan project approaches 
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Customer Relationship Management 
 
Challenge:  
“Clear customer insights are required to improve decision making” 
 
Achievements: 

 Product ownership at Tait for CRM 

 Leading standardised account and opportunity management across offices 

 Managing global reporting and BI (business intelligence) integration 

 Involved in Miller Heiman Sales Process implementation 

 IT adviser for the integrated sales configurator project 

 Project lead with Marketing in providing a simple customer portal 

 Integration of customer master data with ERP system 

 Co-ordination of migrating 3 CRM packages into one global solution 

 
ITIL Projects 
 
Challenge:  
“Adhoc ITIL processes create inconsistencies, incomplete reporting and general bad 
information for decision making” 
 
Achievements 

 Professional Services is using a well-designed Incident Management approach 

 Agreement of “too many Issue Management systems across the organisation” 

 IS Development follows strict change and release management  standards 

 Infrastructure and ServiceDesk have integrated systems ranging from Incident, 

Problem, Change, and Asset Management to a CMDB (configuration management 

database) 

 
ERP 
Challenge:  
“Simplify sales, purchase and logistic processes” 
 
Achievements: 

 Reduced MRP runtime from 48 hours to 120 minutes 

 Integration of customer master data with CRM 

 Integration of 3rd party product serial numbers at Inward Goods 

 Reduced stock o hand by over 30% 

 Implemented the back end for the first single logistics multi finance installation 

of BaaN globally 
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Public Speaking 

 NZ Institute of Chartered Accountants, Timaru, 2012: “Cloud Computing” 
 Enterprise Collaboration, Auckland, 2012: Case Study: Orchestrating and 

managing collaborative strategy 
 NZ Institute of Chartered Accountants, Christchurch, 2011: “Cloud Computing” 
 CloudServices Summit, Auckland, 2011: Case  Study : Evaluating the risks of 

cloud based systems 
 Information Management Strategy, Wellington, 2010: Dealing with innovation, 

creating a cost effective Information Management Strategy. 
 CIO Roundtable, Christchurch, 2010: A common email system: Is Google right for 

a NZ organization? 
 Jive Conference, San Francisco, 2010: Tait’s journey to collaboration 

 

Work History 
 

Tait Communications, April 1999 – June 2013 

IT Manager, December 2012 – June 2013 
 
For the past 7 months I have been 2iC (second in command) responsible for all 25 staff, 
the ICT budget, and 3 projects while ensuring the ongoing reliability of ICT operational 
systems.  This has been a challenging time juggling resources and business expectations 
with an emerging global ICT strategy.  Highlights included the completion of a global 
video conferencing system, the enablement of ITIL based Professional Services having 
tight Sales and Marketing integration and a cloud based file management pilot that aims 
to interface with all core systems across Tait.  
 
Acting Group Information Manager , June – November 2012 
 
Reporting to the CFO I was responsible for the smooth operation of Tait 
Communications ICT systems and services.  It was a challenging and rewarding learning 
curve preparing the team towards the evolving strategic objectives.  Several 
opportunities enabled me to engage at the customer end of the business processes 
including sales project reporting, sales effectiveness, information sharing with business 
partners, and managed services.  I was shortlisted for the newly created Global CIO role 
but was ultimately not successful. 
 
ICT Manager , July 2007 – June 2012 
 
During the 5 years as second in command to the CIO I took responsibility for the 
operational efficiency of the ICT services to the organisation.  This included Disaster 
Recovery preparation and ongoing improvements. Continuous improvements like 
system consolidation and virtualisation in infrastructure services or 5S implementation 
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at the Service Desk were accompanied with substantial changes like utilising of cloud 
services for global e-mail and calendaring or the agile development approach.  
 
More importantly, a number of strategic projects were delivered to support the 
organisational objectives bringing the global staff closer together via a common email 
and calendar system and improving the exchange and retrieval of information via a 
global collaboration system.  ITIL processes assisted tremendously in achieving 
regulatory compliance and effective use of resources while meeting or exceeding 
business objectives and employee satisfaction.  ICT has been able to contribute directly 
to business outcomes.  A major current move for ICT is to shift its focus towards the 
business value and away from KTLO (keeping the lights on). 
  
ICT Services Manager , April 1999 – June 2007 
 
My first year at Tait was as project leader for the continuous use of the new ERP system 
BaaN 4 in the Mobile Radio Division.  I continued in multiple assignments including the 
Millenium project, the BaaN amalgamation and a series of ICT service improvement 
projects.  During the time I managed the Service Desk (implementing our first incident 
and ICT asset management system), the infrastructure team (building change 
management capabilities), and the development team (focusing on release management 
and quality control).  These ITIL process implementations are still used today. 
 

 
Self-employed Consultant, Germany  

April – November 1998 
 
While preparing to immigrate to New Zealand I was self-employed.  My main customer 
was the Diehl Group, where I developed a custom system commissioned by the Group 
Finance Director.  The system was designed to manage stock owned by the Senior 
Management Team. 
 
  

Diehl Group, Germany  

Information Services Manager, April 1992 to March 1998  
  
Leading a team of 3 specialists we implemented the first local area network for the 
organization, providing desktop services, developed a BI integration between the SAP 
R2 environment and Lotus 123, deployed the first email services across the business, 
and built a wide area network based on ISDN. 
 
 

German Army, July 1980 - March 1992  

Business Analyst, NBC Defense and Reconnaissance School, Oct 87 – Mar 92 
 
As part of the schools administration and management team I was responsible for 
resource planning and allocation.  During the time we changed the system, which was 
used across all German Army schools. I was instrumental in selecting and deploying the 
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new system.  Setting up a pilot at the NBC Defense school I trained all Army schools in 
using and managing the system.  Further highlights include visiting the US Chemical 
School, Anniston, AL as a liaison officer in 1990 and working at the French Nuclear 
Decontamination facilities in Bourge, France in 1989. 
  
Second in Command, July 1985 to September 1987 
 
After completing my university degree and the officer school in Hanover I took 
responsibility of an NBC defense and Reconnaissance company.  With a major change in 
technology we re-engineered education and training, creating a pilot program. 
 
 

Other 

I’m married to my beautiful wife Susani.  We have 3 adult children and expect our first 
grandchild in July.   
 
In my spare time I (we) enjoy walking at the beach with our dogs, reading Business 
(leadership, design) and Fantasy/SciFy books, and playing Masters Football.   
 
Since July 2011 I blog at http://thingsthatresonate.wordpress.com about leadership, 
collaboration, project and change management. 

http://thingsthatresonate.wordpress.com/

